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DETACHEENT H

STANDARD OPLRATING PROCLDURE 3 August 1970
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dated 13 Decemder 1948,
LVALUATION CHECKS

PURPOSE: To establish the requirements and procedures for administering
evaluation Checks tollllllllission Pilots assigned to this Detachment .

SCUP: The provisions of “his SOP are applicable to all-Misaion 25X1C

Pilots regardlees of status.

RESPOUSIBILITY: The Direcior of Operations is responsible for insuring
that the provisions of this SOP are camplied with,

GiNLRAL:

a. Lvaluation Checks wil.. he administered by a qualified U-2 Instructor
Pilot (except as noted in Para Sc.)

b, An wvaluation Check wi'l be accamplished prior to initial upgrading
to Uperational Ready PPlot status at this Detachment and at least
every twelve {12} monihs thereafter.

¢c. A formal record of eachi evaluation check will be maintained in the
Filots Training Folde:: for future reference.

LLOCLDURES: The ikvaluation Check will be scheduled and administered on
a high altitude flight of a2t least 3400 hours duration. The check will
consist of three (3) phaseu:

4, PRE-FLIGIT PIHASKE: Consists of oral and written guestions administered
by the Instructor Pilet,

(1) Aircraft Questiciiiires (written)
(2) imergency Hxam (in-itten)

(3) Systems Quostion: (oral)

(4) Configuration Qucstions (oral)

(5) Tactical Doctrin: Questions (oral)

b. FLIGHT PHASE: Yonito:-d by the Instructor Pilot. Special emphasis
is placed on adherencs Lo the checklist and published pracedures
during the following j.~rtions of the flight.

(1} Briefing
{2) Life Support
(3) Cockpit Check /
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(4) ongine Start

{3) Before Take-off

(4) Take-off and CLi
(7) In-flight

(8) Let-down and Recovery
(93 DVebriefing

¢, POST FLIGHT PHASE: Ceinsiste of e veview of the mission by the follow-
ing personnel:

(1) Navigstion Secid a

(2) Irtelligence Sec-ion

(3) Applicable Coni: uaration Sschion
(L) Evaluation Boar. (Para & bilow)

6. LVALUATION TIOARY:

a. An Lvaluation Boarc : 11 be convened within five (5) workiug days
follow.ng the complzi on of eacn Initial or Anmuai Lvaluahilon Cheshi-

b. The Detachment Comman er shall function as the Chairman ot each
rvaluabion Board.

¢. The cvaluation Board hall consist of the following perscanels

(1) Fanager

25X1C (2) -Cmnma.mier
(3) Direciar of Ope::bions
4) U-2 Instructor -ilot
25X1C
(5 Operabions . Ificer
25X1A 5) Hlo: ’
16) -Fligh’b; Flas ter
25X1C 1. “be ranager and|jj wmender will review the resulbs of tne Flyiue
fvaluation Check and letermine the category staius of the Mission
310l whose proficies =y is being reviewed.
e. Shoult an svaluatizm of other thamn Operational Ready Pil:t status
e mace for any piio as a result of Evaluation Board ac:ion, tn®
25X1C Manager, with the ng istance of the Commander, Operations Cfflcer

and Instructor Pilot will determine wnab additional training shail be
accomplishad prior t- rurther evaluation action.
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f. Upon completion of LEvaiuation Board review, the Manager shall annotate
the Pilot Lvaluation Ci-ecklist Form with the appropriate assigned
category status and si;n the form as final evaluation check action.

Detachment C

25X1A
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